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The impact you have 
is the reason your 
organisation exists 



Impact should be the 
beating heart of charity 

finance, not just a 
reporting requirement











Questions

• How do you measure impact currently?
• Who are the key stakeholders that you are measuring 
impact for?

• In what ways do you look to understand the needs of 
your current audience/ community: how do you know 
what you’re providing is the right service/ grant offer?

• How do you reach the audience you are not currently 
reaching?
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