
ACO Salary Benchmarking and Working Patterns Survey 2025
1. Introduction
Thank you for taking part in the ACO’s 2025 Salary Benchmarking and Working Patterns Survey. 
Your participation will help us build a clear, up-to-date picture of pay, benefits, and working practices across charities that provide financial and wellbeing support to individuals. 
All responses will be treated in the strictest confidence and individual organisations will not be identifiable in any published results. 
By completing this survey, you will contribute valuable sector-wide insight into pay and reward practices. 
You will then receive a free copy of the full benchmarking report when it is published in early 2026. 
If a question or role does not apply to your organisation, please mark N/A. 
The survey should take around 15–20 minutes to complete. 



2. Organisational Information
1. Name of organisation
		





2. Contact email (for report copy)
		





3. Please provide the following figures for your organisation’s most recent financial year:
	
	£ or amount

	Annual income per annum (£)
		




	Annual grants and/or welfare expenditure (£)
		




	Annual total expenditure per annum (£)
		




	Number of (UK based) staff (Full-time equivalent)
		





Comment:
	








3. Pay Awards
Please provide details of your organisation’s approach to salary setting and recent pay awards. 
4. What type of pay structure does your organisation use?
	    
	Broad salary bands

	    
	Fixed salary by role 

	    
	Incremental pay scale/ spine

	    
	Other (please specify):
	 





5. How often are salaries formally reviewed?
	    
	Annually

	    
	Twice per year

	    
	Every two years

	    
	Ad hoc/ as needed


Comment:
	





6. What month of the year is your normal salary review date?
		





7. What was your most recent percentage pay award? 
Please enter a single percentage or note if it varied by staff group.
		





8. What pay increase (as a percentage) are you planning for your next pay review?
		





9. Is the percentage increase confirmed?
	    
	Yes

	    
	No


Comment:
	





10. Did you provide any of the following as part of your last pay review or cost of living response? 
	
	Yes
	No

	Type of payment

	One-off cost of living payment
	    
	    

	Performance related pay/ bonus
	    
	    

	Retention payment
	    
	    

	Other lump sum (please specify below)
	    
	    


Comment:
	





11. What factors most influence your organisation’s pay award decisions? 
	    
	Cost of living inflation

	    
	Benchmarking against other charities 

	    
	Organisation’s financial position 

	    
	Recruitment / retention challenges 

	    
	Performance or merit 

	    
	Other (please specify):
	 





12. Does your organisation have a stated approach or strategy for benchmarking salaries against the sector?
	    
	Yes – we aim to match the median (50th percentile) 

	    
	Yes – we aim to be in the upper quartile (75th percentile) 

	    
	Yes – we aim to be in the lower quartile (25th percentile) 

	    
	No formal strategy, but we use benchmarking data informally 

	    
	No benchmarking currently undertaken 



Please add any further detail (e.g. whether you benchmark against charity sector only, wider non-profit sector, or private sector comparators):

	





13. Do you plan any changes to your pay structure in the next 12 months?
	    
	Yes

	    
	No



If yes, please describe:
	








4. Salary levels by role
Please provide the current annual salary (full-time equivalent) for each role that applies to your organisation. 
If your organisation uses salary bands, please enter the mid-point or typical salary for the role.
If a role does not apply, please tick N/A.
Round up roles to the nearest £500
You may also include a salary range if you wish, but this is optional. 
14. Senior Leadership
	
	Current Salary (£ FTE)
	N/A

	Chief Executive  
		



		




	Chief Operating Officer  
		



		




	Chief Financial Officer  
		



		




	Director / Head of Grants 
		



		




	Director/ Head of Charitable Services  
		



		




	Director / Head of Communications / Marketing  
		



		




	Director / Head of Fundraising  
		



		




	Director / Head of Finance / Administration  
		



		




	Director / Head of IT  
		



		




	Director / Head of HR  
		



		




	Director / Head of Business Development / Partnerships  
		



		




	Director / Head of Impact and Evaluation  
		



		




	Director / Head of Volunteering
		



		





Please specify others and add any comments here:
	





15. Managers
	
	Current Salary (£ FTE)
	N/A

	Grants Manager  
		



		




	Welfare Manager  
		



		




	Volunteer Manager  
		



		




	Administration / Office Manager  
		



		




	Finance / Accounts Manager  
		



		




	Fundraising Manager  
		



		




	Communications / Marketing Manager  
		



		




	IT Manager  
		



		




	HR Manager  
		



		




	Regional Manager  
		



		




	Other
		



		








Please specify others and add any comments here:
	





16. Officer/ Executive
	
	Current Salary (£ FTE)
	N/A 

	Senior Caseworker  
		



		




	Senior Grants Officer  
		



		




	Caseworker 
		



		




	Grants Officer  
		



		




	IT Officer  
		



		




	Communications / Marketing Officer  
		



		




	Fundraising Officer  
		



		




	Impact and Evaluation Officer  
		



		




	Finance Officer 
		



		




	Administration Officer  
		



		




	Executive Assistant  
		



		




	HR Officer  
		



		




	Other 
		



		










Please specify others and add any comments here:
	








5. Employee Benefits
17. Which of the following employee benefits are currently offered by your organisation?
	
	Yes
	No
	Sometimes/ case by case

	Enhanced Pension Scheme (above statutory)  
	    
	    
	    

	Enhanced Paid Parental Leave  
	    
	    
	    

	Paid Carers’ Leave  
	    
	    
	    

	Additional Annual Leave (above 28 days incl. bank holidays)  
	    
	    
	    

	Long-Service Leave or Recognition Scheme  
	    
	    
	    

	Volunteering Leave  
	    
	    
	    

	Health Insurance / Cash Plan  
	    
	    
	    

	Mental Health / Wellbeing Allowance or Support  
	    
	    
	    

	Employee Assistance Programme (EAP)  
	    
	    
	    

	Professional Development Training  
	    
	    
	    

	Professional Membership Subscription  
	    
	    
	    

	Flexible Working Policy (formal)  
	    
	    
	    

	Compressed or 4-Day Week Option  
	    
	    
	    

	Hybrid / Homeworking Allowance  
	    
	    
	    

	Cycle to Work Scheme 
	    
	    
	    

	Other
	    
	    
	    


If other, please specify and add any comments here:
	








6. Working Patterns
18.  Does your organisation have a formal or informal hybrid/ remote working policy?
	    
	Yes - formal written policy

	    
	Yes - informal arrangement

	    
	No


Comment:
	





19. What percentage of your staff currently work:
	
	Percentage (%) of staff (please ensure these add up to 100%)

	Fully office based
		




	Hybrid (part office/ part home)
		




	Remote (full-time home based)
		





Comment:
	





20. How many days per week do hybrid staff usually attend the office?
	    
	0

	    
	1

	    
	2

	    
	3

	    
	4

	    
	5


Comment:
	





21. Do you have minimum office attendance requirements?
	    
	Yes

	    
	No

	    
	Other (please specify):
	 





Comment:
	





22. Do you operate any of the following flexible models?
	    
	Compressed week (e.g. four days)

	    
	Flexible start/ finish times

	    
	Job share

	    
	Annualised hours

	    
	None of the above

	    
	Other (please specify):
	 





Comment:
	





23. What are your core hours (if any)?
	    
	9:00am - 5:00pm

	    
	10:00am - 4:00pm

	    
	Other (please specify):
	 





Comment:
	





24. What methods do you use to maintain internal communication for hybrid / remote teams? 
	    
	Virtual meeting platform

	    
	Regular in-person meetings

	    
	All-staff days

	    
	Other (please specify):
	 





Comment:
	





25. Do you provide financial or practical support for home-based working (e.g., IT equipment, desk, allowance)?
		








26. Do you reimburse staff travel costs for office attendance or meetings outside agreed office days?
	    
	Yes

	    
	No

	    
	Sometimes


Comments:
	





27. How effective do you consider your current working pattern to be?
	    
	Extremely effective

	    
	Very effective

	    
	Somewhat effective

	    
	Not so effective

	    
	Not at all effective


Comment:
	





28.  Do you anticipate changing your working arrangements in the next 12 months? 
	    
	Yes

	    
	No


If yes, please outline:
	





29. Any additional comments on working patterns or flexibility?
		









